Texas Motorcycle
Safety Coalition

Texas Motorcycle Safety
Coalition Quarterly Meeting

December 3, 2020
11:00am —12:30 pm




Agenda

e 11:00-11:05 Opening Remarks & Introduction (c. seireis & M. Manser)
e 11:05-11:10 Webex refresher (m. manser)

e 11:10—-11:20 TxDOT FY21 MC Projects

e 11:20—-11:30 TDLR Updates (totr)

e 11:30—-11:50 TMSC Task Force Update (Legislative)

e 11:50-12:10 Safety Forum Update/Discussion (m. Manser)

e 12:10—-12:30 Updates, Open Forum (c. Beireis)

e 12:30 Adjourn (c. Beireis)
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WebEx Refresher

e Please stay muted (Jack will help with this)

* This limits distracting sounds and noises that detract from the
meeting. TTI will also be muting people.

* Don’t put us on “hold”.
e Participate in the meeting.

e Use WebEx chat.

e Or after the meeting, send us a note using the Contact Us page
on looklearnlive.org.
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WebEx Refresher
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TxDOT Update - FY21 MC Projects

Motorcycle Safety - 04
Organization Proposal ID Project Title
Texas A&M Transportation 2021-TTI-G-1YG-0030 Unlicensed to Ride: Encouraging
Institute Motorcyclists to Complete Training and
Licensing
Texas A&M Transportation 2021-TTI-G-1YG-0051 Statewide Motorist Awareness and
Institute Motorcyclist Safety Outreach and Support
Texas A&M Transportation 2021-TTI-G-1YG-0065 Identifying Factors and Trends to Improve
Institute Motorcycle Safety in Texas
TxDOT - Traffic Safety 2021-TxDOT-G-1YG-0205 Motorcycle Safety Campaign
TxDOT - Traffic Safety 2021-TxDOT-G-1YG-0206 Motorcycle Safety Campaign
# of Projects || Federal Funds | Local Match |  State Match || Prog. income ||  Project Total
5 $850,950.91 $766,537.23 $265,000.00 $1,882,488.14
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TDLR Update
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TMSC Task Force and Task Force Membership

Within the TMSC there will exist a TMSC Task
Force (TF) that consists of a collection of TMSC
Members who proactively work on motorcyclist

safety activities on behalf of the TMSC Members.
The TF shall consist of a TF Chair and TF Members.
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Task Force Members

TMSC Members wishing to become TF Members may submit a nomination
form or make a request to the TF Chair or Administrator via email or in-
person.

They must be a TMSC Member, in good standing, for at least one full year
prior to nomination.

All nominations shall be reviewed by the TF Members and appointed as

needed to fill expertise gaps and to work proactively on motorcyclist safety
activities.

The TF Chair may appoint additional members on an as-needed basis.
The Co-Facilitators shall appoint an initial group of Task Force Members.
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Task Force Working Groups

1. Texas Statewide Motorcycle Safety Forum
2. Legislation (alreadyfilled)

3. Marketing — Determines who the TMSC would like to market to and identifies
channels, content, etc.

* Reducing Alcohol Involved Riding

e Safety — ldentify safety actions being undertaken by independent riders, groups,
and club and to provide regular updates to TMSC that can be used by others.

* Education — Review subrecipient education and outreach materials and identify
what messages resonate with riders.

* |Increasing Rider Training and Licensure
* Motorcycle Strategic Action Plan
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Task Force Chair

e Schedule and preside at meetings of the TF.
* Nominate TF Members.
e Perform such duties as the TMSC requests.

* |nterface with the Co-Facilitators and the TMSC Chair to
orovide guidance to the TMSC Members and TF Members.

e Attend and “report out” to the TMSC Members at Coalition
meetings.

g Transportat *
ransportation .
‘ Institute l Texas Department of Transportation




Chair and Member Terms

e TF Chair

o Will serve a single term of two (2) fiscal years with the option to serve one
additional term of two (2) fiscal years.

o The additional term shall be voted on and approved by the TF Members at the
TMSC meeting just prior to the TF Chair’s term expiration.

e TF Members

o Will serve a term of one (1) fiscal year (October 1 — September 30) with the
option to serve again.

o There is no limit to the number of terms that a TF Member can serve.

o Each TF Member shall sign and adhere to a letter of commitment at the start of
each new fiscal year.

* Any TF Chair or TF Member has the right to resign their position.
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Task Force Members Needed

* Interested in becoming a Member?

* Know someone who would be a great Member?

* Know someone who has a passion for a listed Work Group
topic?

Submit a nomination via email by Monday, December 7, 2020.
m-manser@tti.tamu.edu
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TMSC Task Force — Legislative Update

Texas A&M *
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Safety Forum Update/Discussion

Texas Motorcycle Safety Forum
o Changed to online due to COVID
o February 20, 2021, originally planned date

One purpose of the TMSC is to support the development and
conduct of the annual Texas Motorcycle Safety Forum.
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Safety Forum Update/Discussion

When and how?

o One-day event
" Day of week?
= Times (breaks and lunch)?
= Overview of online conferences

o Multiple Day Event
= How many days?
" Length of each session?
" Time of day?
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Updates, Open Forum, New Stuff
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Texas Motorcycle Safety
Coalition Quarterly Meeting

Adjourn




Legislative Update — Lane Splitting/Lane Filtering
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